Potter County Bail Bond Board

Amarillo, Texas

MINUTES OF PUBLIC MEETING
April 15, 2026

Bail Bond Board Members Present:

Julie Smith - Potter County Clerk - Chair

Judge Nancy Tanner - Potter County Judge - Vice Chair
Stephnie Menke — Potter County District Clerk — Secretary
Brooke Graves - Potter County Treasurer

Travis Tidmore - Potter County Assistant District Attorney
Joshua Dixon - Bargain Bail Bonds II, Surety Representative

Bail Bond Board Members Absent:

Melinda Powell, Potter County Assistant County Attorney, was present for today’s meeting.

Judge Steven Denny - 320th District Judge

Judge Walt Weaver- Potter County Court at Law #1
Judge Robert Taylor- Justice of the Peace, Pct. 2
Judge Sunny Ratliff - Amarillo Municipal Court
Sgt. Don Fowler, Sheriff's Office Designee
Representative for Criminal Defense Attorney

The meeting was called to order by Julie Smith at 3:30 p.m.

Standing Business

1.

Review of Minutes: To recognize the minutes of the Potter County Bail Bond Board public
meeting held on March 18, 2026.

License Applications:

A. To hold a hearing to consider approving or denying an application for a license submitted
at a prior meeting of the Potter County Bail Bond Board. Receive any report(s) of

investigation concerning a new applicant or renewal.
1. No applications were submitted.

B. To receive a new or renewal application(s) for a license to operate a bonding business and

set a date for final hearing on said application.
1. No applications were submitted.



C. The following companies have had their bonding privileges revoked due to non-payment
of a bond forfeiture.
1. No privileges were revoked.

D. The following companies have had their bonding privileges re-instated after payment of a
bond forfeiture.
1. No privileges have been re-instated.

3. Deposited Collateral for pre-approved companies:

A. To discuss and take necessary action regarding any company(s) conditionally approved in
Potter County, pending collateral being filed with the County Treasurer. A conditionally
approved company can post bonds after the collateral is posted.

1. No pre-approved companies were submitted.

4. Security deposits for licensed companies:

A. To receive an updated report on posted security and changes in collateral and take any
necessary action. To receive or release the following collateral for a licensed
company.

1. To receive information from Basden Bail Bonds regarding a CD on deposit with

Happy State Bank, and authorize Basden to cash the current CD and purchase
another CD with another institution.

S. Reports from Brooke Graves, Potter County Treasurer:
A. To receive any reports from Brooke Graves
1. Monthly Surety Summary Report
2. Quarterly Report

6. Employee Applications:

A. To receive, approve, deny or take any necessary action regarding employee applications.

1. Receive new employee application for Anthony Mendoza, Almost Free Bail
Bonds, Lic. #0039



B. The following approved employees are no longer employed by a licensed company.
1. Elizabeth (Liz) Kirkland is no longer employed by Almost Free Bail Bonds, Lic.
#0039.

7. New Business:

A. To recognize Judge Weaver, County Court at Law #1, as the Board Designee for County
Court at Law.

8. Public comments

9. Receive agenda items for future meetings.

Julie Smith adjourned the Potter County Bail Bond Board meeting at 3:42 p.m. and set the next
meeting for Wednesday, May 20, 2026, at 3:30 p.m.

Minutes submitted by Stephnie Menke, Secretary




Balance from December 31, 2025

Revenue

February 20, 2026

Employee Application Fee
Basden Bail Bonds

Michael Bonner

February 20, 2026

License Application Renewal
Bargain Bail Bonds i

Total Revenue
Expenses
None

Total Expenses

Balance as of March 31, 2026

Bail Bond Board Funds
As of March 31, 2026

$51,164.82

$25.00

$500.00

$525.00

$0.00

$51,689.82



Sheriff's Office, Potter County, Texas Wednesday, Apr 08, 2026
Surety Summary Report Tire: 16:14:22
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0006 -mars Bowos By auy e
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0023 mumiiio BAIL o AT 1,100,000 157 812,25 10 48,000 0 0 920,25 179,750
0026 -rmzeow marLnowos BmED 99,595,595 197 1,746,500 3 5,000 0 0 1,745,500 98,250,459
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003 covmar am sows 2 active 99,999,995 175 920,100 o 0 o o 920,100 39,079,698
007 ALLsTaTE primowps ACTIVE 99,999,595 251 1,484,500 4 57,500 0 0 1,542,000 98,457,955
00% reeebow Btz sovos ACTIVE 59,999,999 560 5,187,500 0 0 0 0 5,197,500 4,802,459
003 ALMOST FRER BAIL EONDS acTive 99,099,999 173 1530 o 0 0 o 1,531,500 s8, 466,49
0010 DrioN BAIL pOWDS 11 ACTIVE 99,995,999 267 2,039,500 o 0 0 o 2,039,500 37,960,493
099 oc AT 0 799 412,25 70 33,500 29 3eass 476668 o
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